
 
 

 

4180 Nineteenth Street • Boulder, CO 80304 • 303.440.4510 • (Fax) 303.448.0090 
www.tarahighschool.org • e-mail: office@tarahighschool.org 

Tara is a 501(c)(3) non-profit organization #84-1274823 

 
May 14, 2020 
 
 
Dear Tara Community: Students, Parents, Faculty, Staff, 
 
We hope that this letter finds each of you doing as well as possible – that you and your dear ones 
are healthy and managing this unusual time in relative peace. We are eager to see each of you – 
even on Zoom! 
 
When we look back on the last two months and what we have managed to pull through together, 
it is really quite amazing, and we want to say thank you to each and every one of you for your 
part in being flexible, understanding, helpful, supportive, extra-motivated, and just generally 
wonderful about the challenges and the discomfort of this unprecedented situation, which none 
of us would have asked for. We are blessed to be a community that can not only survive, but in 
some ways even thrive, under such trying circumstances. Thank you for being a member of this 
community; we are honored to be a part of it with you! 
 
We know that everyone is eager to have clarity around the end of this school year and to begin to 
have a sense of the upcoming school year. One of the challenges with this COVID-19 situation is 
the difficulty of planning within the uncertainty of what will happen in our community with the 
disease over the upcoming months. We want to share what we can about the rest of this school 
year at this point and also assure you that the Leadership Council and the Board of Trustees are 
focused on preparing for the 2020-2021 school year and planning for the wide range of potential 
situations we might find ourselves in. 
 
For the remainder of this school year, the following is known: 

• The ninth, tenth and eleventh grades will have their last day of academic classes on May 
29.  

• The ninth grade has elected to continue to wait for a time to conclude their commedia 
experience when they can all be together to do so. 

• The twelfth grade has been self-quarantining with their families for the last week and a 
half in order to be able to make it possible for them to do their high-school review and 
graduation reprise planning together on a private ranch where they will be isolated with 
their chaperones for one week (next week). With antibody and virus testing ahead of 
time, we anticipate that this will be able to take place for this group of seven students 
and three chaperones – small but significant consolation for the loss of their trip to 
Europe, “their” all-school musical and a full graduation! 

 



    

 

 
 
 

• We are exploring options for some sort of opt-in or opt-out inspiring and uplifting end-
of-the-year closing event or activity for each of the classes that can happen within the 
“groups of ten, six feet apart, everyone masked” guidelines sometime the week of June 1.  

• The twelfth grade continues to prepare The Fantasticks – a small, eight-person musical. 
They are doing as much as possible by Zoom and this week began meeting in groups of 
two or three to work individually with Matt and/or Laurel – both of whom are also 
strictly self-quarantining.  Beginning May 25, the seniors will be having rehearsals in the 
Nomad Playhouse – in groups of less than ten with six-foot distancing. We’re in the 
process of working with the Boulder County Public Health to determine cleaning and 
sanitation regiments and to figure out the best option for masks. At this time, we are 
hopeful that the seniors will be able to perform The Fantasticks, though it will likely be 
played to an empty house, and we’ll all have to enjoy it via live stream.  

• Graduation week events are being rethought now that we have the “groups of ten, six 
feet apart, everyone masked” guidelines. Unfortunately, this rules out the all-school 
choir and participation in a graduation ceremony. We are exploring ways to modify the 
inner graduation, the gratitude event, the graduation “review performance,” the 
presentation of diplomas, and the graduation speaker to include various combinations of 
the class, immediate family, and some faculty while still operating within the CDPHE’s 
health and safety guidelines.  

 
To prepare for the 2020-2021 school year, we are planning in three major areas: 1) program, 
curriculum and teaching; 2) campus and community health and safety; and 3) school finances. In 
all three areas there are many questions that we cannot answer yet, but we are planning multiple 
possible ways of moving forward so that – regardless of outside circumstances – we can continue 
supporting the students and families in our community well. 
 
In the area of program, curriculum and teaching, we plan to return to a full Tara program in late 
August when school starts. Our basic operating principle will be to make plans to offer the full 
program and to continue to implement that plan until or unless it becomes impossible for us to 
do so. We recognize that education and learning, especially within the Waldorf/Steiner 
pedagogical goals, is primarily about learning to be a human being interacting with other human 
beings on the planet in this time and place. We will therefore be prioritizing in-person learning 
whenever and wherever possible. This will mean significant modification of our space and 
creating robust health and sanitization protocols (see below). 
 
Next year’s seniors should plan to start their Leadership Retreat with backpacking on August 28. 
We have rescheduled the NYC Trip for next year’s tenth and twelfth graders to take place 
September 12-18 (as of now, Broadway re-opens September 6); this will mark the beginning of 
the school year for them. Plans for rescheduling the Geology Trip for next year’s eleventh 
graders the same week are moving forward as we continue to work with the outfitters for this  



    

 

 
 
trip in southwest Colorado. We learned from the Boulder County Public Health Department last 
week that – as long as we remain in a “safer at home” status – we will be able to operate in-
person classes of less than 10 people who are physically-distanced at 6 feet while wearing masks. 
We are preparing to rework the campus and the schedule to accommodate this.  
 
We are concerned that there might be times when the State of Colorado or Boulder County 
return to “stay at home” status, hopefully for only three to four weeks at a time, so we are 
preparing for that as well – working together to learn from and modify our current experience of 
distance learning. We are also planning for times when school is in session, but physical 
distancing mandates limit our ability to gather in large groups. Options like live-streaming and 
distance learning will only be used when we have no other choice, but we want to be ready if it 
becomes necessary again. We may work with Colorado and Boulder County Public Health 
Departments to arrange for safe exceptions or variances as well. We are committed to bringing a 
full and rich program to every student in our school next year, and to working with each of you 
to make that possible.  
 
In the area of health and safety, we are designing protocols for regular cleaning and sanitization 
that meet the health department’s guidelines and ensure healthy school conditions for the 
students and faculty on campus. We are working on ways to meet any new health department 
requirements (such as potential temperature checking, currently required at a number of 
workplaces) or to work with the health departments to create reasonable and equivalent 
alternatives. We are looking at ways to modify our current classrooms and/or add classrooms to 
meet physical distancing and group size requirements as well. There are additional health 
implications for school trips, plays, classroom activities, faculty and office staff. We will work 
with the state and county health departments to ensure that we follow any and all best practices 
they recommend or to create mutually agreeable alternatives for the safest operation possible. 
 
The area of finances is the most complex because of the country’s present financial situation, with 
most small businesses, like our school, struggling to stay solvent. We are constantly seeking to 
balance our budget in a way that is equitable to parents and to employees – keeping tuition at a 
manageable level while also paying reasonable and fair wages to all of our faculty and staff. Our 
priority is to keep the community of classes together, and we anticipate that there will be 
increased need in the 2020-2021 and 2021-2022 school years as families experience changes in 
income or struggle to manage the impact of this situation on their own businesses and financial 
situations. We are prepared to give one-time financial assistance to any family in need this year, 
and we encourage those who can right now to contribute to our support fund for those who 
can’t right now. We are committed to helping each family who wants to return to the school to 
be able to do so. We are also working hard to continue to support our faculty and staff, both full- 
and part-time. We remain committed to paying everyone through this crisis, as preserving the 
strength of the school is the best way to support our full community and weather this storm. We 
are pleased to announce that in the second round of the Payroll Protection Program (PPP)  



    

 

 
 
funding for small businesses through the CARES Act, the school did receive some funding. This 
will allow us to continue to pay staff and faculty for all of the extra work that they are doing 
without having to do additional fundraising or dip into our limited reserves, which is what we 
would have done without the PPP funding. This positions us as well as could be hoped for the 
upcoming school year. Additionally, we are incredibly grateful for a process that was already in 
motion as this crisis hit, which was a restructuring of our mortgage to ensure that all funding 
through this fiscal year is secured. We also applied for the Economic Injury Disaster Loan (EIDL) 
through the SBA and a number of other grants and donations for both the school and the 
Nomad, which allows us to be able to make the necessary adjustments to teaching loads, school 
schedules, campus classrooms and health & safety protocols to continue moving forward under 
the changing conditions.  
 
We will be holding community meetings on Zoom over the upcoming weeks to update you on 
the remainder of this year and how we are moving forward into next year. We do not anticipate 
having all the answers until we’re actually living it, but we do want to share the best picture we 
can of the challenges before us and our plans for meeting them. Please join us on Thursday, May 
14 at 7:00 p.m. (this will include a talk with Claudia McLaren Lainson) and again on Wednesday, 
May 27 at 7:00 p.m. (this will include more time for Q&A). 
 
We are well aware that this letter may not answer all of your questions, as is often the case in 
each of our lives right now. Please know that we remain committed to keeping you informed 
about school planning and decisions. We hope that you will feel free to follow up with any 
Leadership Council member directly about any questions that you are carrying, or if you have 
ideas about ways that we can meet this situation that we may not have considered yet. We look 
forward to sharing more detailed pictures with you as we are able. 
 
Warmly, 
 
Laurel Fisher, Betsy Barricklow, Catherine Barricklow, Greer Galloway 


